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PROGRAM: HONG KONG CYBERPORT ANGEL INVESTOR PITCH TRAINING
2-Day Program - Saturday, September 16 & Sunday, September 17, 2017

PROGRAM: Day One: Saturday, September 16, 2017

) OP A OR
8:00—-9:00 am Registration
9:00—10:00 am Welcome, Introductions, and HK Cyberport Team - Dr.

Overview of Program

Toa Charm
SCET Team

10:00 - 10:30 am

Cultural Lessons Learned by a Silicon Valley
Entrepreneur

Ken Singer, SCET Managing
Director

10:30 —11:00 am

Exercise: Trust & Taking Risks

Led by Danielle Vivo, SCET
Program Manager

11:00—-11:15 am

Break

11:15am —12 noon

Venture Fundamentals
for Any Investor Presentation

Gigi Wang, SCET Industry
Fellow, BMOE Bootcamp
Chair

12 noon—12:30 pm

Types of Investors & How to Reach Them

Kal Deutsch, CEO &
Founding Advisor-Investor,
Batchery Incubator

Marketing, Sales & Partnerships, Southeast
Asia

12:30-1:30 pm LUNCH & Tour of HK Cyberport Facilities
1:30-2:00 pm How to WOW! an Investor Bill Reichert, Managing
Director, Garage
Technology Ventures
2:00—2:45 pm Tips for Effective Pitches & Presentations Gigi Wang, SCET Industry
Fellow, BMOE Bootcamp
Chair
2:45 - 3:00 pm Break
3:00 - 3:45 pm Getting to Market: Part | Kal Deutsch, The Batchery
Product Development & Business Models
3:45-4:45 pm Group Exercise: Venue: Function Rooms
Getting to Market Strategy
All groups are assigned to work out a get-to- | 50 start-ups to be grouped
market strategy for an assigned topic/idea into 10 teams
(e.g. Value Proposition Canvas)
4:45—-5:00 pm Break
5:00-5:45 pm Getting to Market: Part Il Virginia Cha, Serial

Entrepreneur & Angel
Investor




5:45 - 6:45 pm Start-up Exercise: MENTORS
One-minute Pitches by HK Cyberport
Entrepreneurs with Feedback from Mentors | Gigi Wang
5 minutes/session — 1 minute Ken Singer
pitch + 4 minutes feedback Kal Deutsch
5 parallel tracks, 10 Bill Reichert
incubatees/mentor Virginia Cha
All incubatees should listen to the
others in their group
6:45 pm Adjourn for Evening
Evening Teams work on 5 minute investor presentations for Day 2

PROGRAM: Day Two: Sunday, September 17, 2017

0 OP DFE A OR

8:30—-9:00 am Check-in

9:00—-9:15am Recap of Day One & Gigi Wang, UC Berkeley
Overview of Day Two SCET

9:15-9:45 am Presentation of Group Exercise: 2 groups present the
Getting to Market Strategy results of their Group

Exercise
9:45-11:00 am Perspective from an Investor Bill Reichert, Garage

VC Investment

VC Decision Making

Term Sheets

Contracting & Negotiation
Communicating with VC’s

Technology Ventures

11:00-11:15am

Break

11:15am—-12:30
pm

Perspective from an Entrepreneur
VC Investment
VC Decision Making
Term Sheets
Contracting & Negotiation
Communicating with VC’s

Ken Singer, UC Berkeley
SCET, Founder of
AppCentral (acquired by
Good Technology, which
was acquired by
Blackberry)

12:30-1:45 pm

Networking Lunch with Mentors & Teams

(round table with seating plan for inviting trainer/mentor/investor to be
seated in different tables for mingle with start-ups)




1:45—4:45 pm One-on-One Mentoring Sessions - MENTORS:
in Training Rooms
15 minutes per session — Gigi Wang, SCET
incubates give 5 minute pitches | Ken Singer, SCET
and get 10 minutes feedback Kal Deutsch, Batchery
from mentors Bill Reichert, Garage
15 minute break after 5 pitches Virginia Cha, Angel
Investor
5 parallel tracks
10 incubatees/mentor
1:30—4:45 pm Group Review at Function Rooms Venue: Function Rooms
(concurrent with the 1-on-1 mentoring)
50 start-ups to be
An Al-sized paper will be given to the groups | grouped into 10 teams
(according to the Day 1 grouping). Each from Day 1
group should review the content of the two
days and to write down the most
unforgettable things they have learnt. The
paper will be posted at the wall of Function
Room for review together
4:45—-5:15 pm Break
5:15-6:30 pm Group Presentations Moderator:
Danielle Vivo
5 top presentations (one
presenter selected per mentor) 5 Top Incubatees Present
5 minute presentation with Mentors giving
10 minutes feedback from Feedback
mentors
6:30—7:00 pm Wrap-up with Q&A HK Cyberport Incubatees
& Mentors
7:00 pm Close

7:00 pm — 8:00 pm

Networking Cocktails

HK Cyberport
Management, Incubatees
& Mentors




Gigi Wang

Industry Fellow, UC Berkeley Sutardja Center for
Entrepreneurship and Technology

Managing Partner, MG-Team

Board Member, MIT/Stanford Venture Lab

Start-up Expert & Mentor

https://www.linkedin.com/in/gigiwang/

Gigi Wang is an Industry Fellow at UC Berkeley Sutardja Center for Entrepreneurship &
Technology and Chair Emeritus & Board Member of the MIT/Stanford Venture Lab.

She is also the Managing Partner at MG-Team, where she runs a consulting firm which
provides entrepreneurship/innovation training, along with strategic marketing and
international business development services for corporations, start-ups and governments
with clients in the US, Europe and Asia.

Before starting up MG-Team, Gigi was the SVP of Marketing and Alliances for July Systems, a
start-up providing mobile marketing solutions. Prior to July, she was CEO & Co-founder of
AsiaQuest. As an Internet pioneer in the 90’s, she started up Pacific Internet in Singapore
(IPO on NASDAQ in 1999) and launched the internationally re-knowned TRUSTe Internet
privacy program in 1996, along with holding sales positions at Pacific Bell (acquired by
SBC/AT&T). She started her career as a refinery engineer for Exxon-Mobile.

Gigi holds Bachelor’s and Master’s degrees in Mechanical Engineering from Stanford
University and Masters Business Administration from UC Berkeley.

| Ken Singer
Managing Director, UC Berkeley Sutradja Center for
: 0 Entrepreneurship and Technology
' Founder, AppCentral
' www.linkedin.com/in/kensinger

Ken Singer is a serial entrepreneur, technology executive, university lecturer, and
director/advisor to numerous startups in the US, Europe and Latin America. A 16-year
veteran of the mobile industry, Ken created solutions spanning all forms of mobile
technology and has founded or co-founded five companies in the mobility space. Ken was
the co-founder and CEO of AppCentral, the first enterprise app store to let companies
distribute mobile applications to their employees’ iPhones, iPads and Android devices. Ken
successfully led the company through difficult market conditions and several rounds of
venture financing. Today, Ken is the Managing Director of the Sutardja Center for
Entrepreneurship and Technology (CET) at UC Berkeley where he teaches and mentors
student and faculty entrepreneurs.
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http://www.linkedin.com/in/kensinger

Kal Deutsch
CEO & Founding Advisor-Investor, The Batchery Incubator
Angel Investor

Serial Entrepreneur

http://www.linkedin.com/in/kaldeutsch

Kal is a Founding Investor-Advisor and Partner at Batchery, a Silicon Valley based global
incubator for seed stage startups ready to go from idea to launch at lightning speed. He
served as Interim CEO through December 2016, bringing the company to cashflow positive
by Q4 2016. The Batchery is a community of 50 veteran angel and VC investors and
advisors ready to provide startups with ideas, insights, and networks. The Batchery also
serves as a global gateway to Silicon Valley, with the best-in-class curriculum, mentorship,
tools, network and partnerships for entrepreneurs in the Bay Area, around the US, and
world.

Bill Reichert
Managing Director, Garage Technology Venture
Serial Entrepreneur

www.linkedin.com/in/billreichert

Bill Reichert has over 20 years of experience as an entrepreneur and operating executive.
Since joining Garage in 1998, Bill has focused on early-stage information technology and
materials science companies. He has been a board director or board observer at CaseStack,
WhiteHat Security, ClearFuels Technology, Simply Hired, MiaSole, D.light Design,
ThermoCeramix, and VisaNow, among others. Prior to Garage, Bill was a co-founder or
senior executive in several venture-backed technology startups, including Trademark
Software, The Learning Company, and Academic Systems. Earlier in his career, he worked at
McKinsey & Company, Brown Brothers Harriman & Co., and the World Bank. Bill earned a
B.A. at Harvard College and an M.B.A. from Stanford University. He was a founding board
member and a Chairman of the Churchill Club, and a Board Member of the Silicon Valley
Association of Startup Entrepreneurs. Currently he is the Chairman of the Small Fund
Roundtable of the VC Taskforce and a member of the Council on Foreign Relations in New
York.
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Professor Virginia Cha

Angel Investor, Mentor, and Educator in
Technology Entrepreneurship, Singapore

Adjunct Professor, Management & Organization, NUS Business School

Adjunct Professor, INSEAD

Professor-in-Residence, SIM Platform E

Global Agenda Council member of World Economic Forum 2012-2014, 2016-2018.
Advisory Board Member, Metlife’s Lumen Lab

Author of “Asia’s Entrepreneurs Dilemmas, Risks and Opportunities” 2013,
Routledge

“Top 10 Most Frequently Mentioned Mentor” — from TechSG, 2016.
http://techsg.io/research

Named as “...the most influential entrepreneur within the network of Singaporean
tech companies”— from Tech Founders in Asia’s Model City, 2016.
https://issuu.com/endeavorgloball/docs/singapore tech map

Virginia is an active angel investor, mentor, and educator in Entrepreneurship at various
universities in Singapore and is uniquely credentialed with both theoretical and practical
expertise in Entrepreneurship and Innovation. She is one of the pioneering architects in
Singapore’s long journey towards an innovation-led economy. Her journey in Singapore’s
entrepreneurship ecosystem began in 1995 when she pioneered the Technology
Commercialization pathways for taking public-funded research IP into venture-funded,
technology spin-out companies. This pioneering program saw more than 13 hi-tech
companies spun-out in the years 1995-1997. As part of the program, she also became the
founding CEO of the world’s first multilingual language technology company. In her
entrepreneurial career since, she has been CEO and co-founder of multiple, venture-funded
technology startup companies in Singapore, Beijing, and Shanghai. In 2007, she embarked
on a journey of learning and research pursuing her PhD studies in Innovation (degree
conferred in 2011) at the National University of Singapore. Her contribution to Singapore’s
entrepreneurship ecosystem is widely recognized and holds multiple appointments by
tertiary education institutions to coach and guide Singapore’s next-generation of
technopreneurs. Virginia published a book “Asia's Entrepreneurs: Dilemmas, Risks and
Opportunities” (Routledge) on Singapore’s recent history and current development in
technology entrepreneurship development. Virginia served as a global agenda council
member of World Economic Forum on Fostering Entrepreneurship from 2012-2014 and is a
sitting member in 2016-2016.
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